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 Introduction: Recruitment is essential in human 

resource management because it is the first step 

in finding suitable employees to fill vacant 

positions. Managers are responsible for managing 

human resources, so a fair attitude is vital. Good 

recruitment can increase a positive image and 

profits for the company. This research aims to 

analyze the implementation and impact of 

employee recruitment at the Maesa Ponorogo 

Hotel from an Islamic economic perspective. 

Research Methods: The type of research used by 

researchers is field research, while the method 

used in this research is qualitative. Results: This 

research shows that Hotel Maesa Ponorogo places 

integrity and fairness as a top priority by Islamic 

recruitment principles so that every candidate has 

an equal opportunity to be assessed based on their 

qualifications and potential. This process affects 

the quality of service to customers and creates a 

productive and harmonious work environment for 

employees. Thus, Hotel Maesa Ponorogo's 

employee recruitment policy reflects their 

commitment to providing high-quality services, 

which strengthens the company's positive image 

and increases overall customer satisfaction, 

contributing to increased profits for Hotel Maesa. 
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INTRODUCTION 

The development of the business world is getting faster with increasingly competitive 

competition because of the many entrepreneurs involved in it. One of the keys to achieving 

business excellence is to have skilled, productive, and loyal human resources in the company. 

Therefore, human resource management must be done properly so as not to cause losses to 

the company. Human resources have a crucial role in the success of an organization because 

they are the ones who will determine the achievement of organizational goals. Therefore, 

human resource management must be done carefully according to the needs of the 

organization. With effective management, companies can create a qualified, loyal, and 

productive workforce (Suryani, N. L., & Sulaeman, 2021).  

Human resource management includes a wide range of activities such as job analysis, 

planning, recruitment, selection, training, development, and performance appraisal (Samsuni, 

2020). With good management, companies can get employees who match the company's 

needs and standards. In the Islamic perspective, human resource management is directed to 

the values contained in the Qur'an and Hadith. Human resource management includes 

determining employee activities, selecting prospective employees, training, and employee 

development. The principle of fairness is strongly emphasized in the recruitment and selection 

process (Kemenuh, 2022). 

The quality of human resources in an organization is determined by the quality of 

prospective workers selected through the recruitment process. This process begins by 

sourcing and attracting qualified applicants from various sources and ends when job 

applications are submitted. Selection is a step that follows recruitment and aims to ensure 

that only the most suitable applicants are accepted as workers (Marwansyah, 2010). The 

recruitment process is a matter of great concern to companies because employees are a key 

factor for the success or failure of a company in achieving the set goals (Susan, 2019). 

The recruitment and selection process carried out by Hotel Maesa Ponorogo is the 

focus of this research. The goal of recruitment is to ensure that the organization can attract 

prospective employees who meet the required qualification standards and are suitable for the 

position. Islam encourages honest and fair treatment in employee recruitment and selection. 

Managers are fully responsible for the management of human resources, so a fair attitude is 

very important in the recruitment and selection process. However, there are still problems 

related to justice in the world of work, such as discrimination based on physical appearance 

or age. This study aims to research the implementation of Islamic-based employee 

recruitment at the Maesa Ponorogo Hotel. Thus, the title of this research is "Employee 

Recruitment at Hotel Maesa Ponorogo: An Islamic Economic Perspective". 

 

METHOD  

The type of research used by the researcher is field research. This type of research is 

said to be field research because the researcher goes into the field to conduct research directly 

related to the phenomenon he is researching. Meanwhile, the approach used in this study is 

qualitative. Qualitative research is research in which the data is expressed in verbal form and 
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analyzed without statistical techniques (Sopiah, 2010). Qualitative research is an approach to 

conducting research that is oriented to natural phenomena or phenomena (Abdussamad, 

2021).   

The reason why the researcher chose to use a qualitative approach is that he considers 

the problems being studied to be quite complex and dynamic so that the data obtained from 

the sources can be obtained by natural methods such as observation, direct interviews with 

the sources so that the answers obtained are natural. The main informants of this study are 

the branch head and HRD of Maesa Hotel Ponorogo.  

 

RESULTS AND DISCUSSION 

Employee Recruitment at Hotel Maesa Ponorogo based on Islamic Economic Principles 

Recruitment is a process of gathering several applicants who have the qualifications 

that the company needs, to be hired within the company (Etikawati & Udjang, 2016). The 

benefit of recruitment is that it has a function as "the Right Man in The Right Place", where 

which is a handle for managers in placing the workforce in their companies. In addition, in the 

realm of management, recruitment refers to the process of finding and attracting individuals 

desired by an organization to fill available job positions (Hasibuan, 2012). 

According to Marwansyah "Recruitment is a series of activities used by an organization 

to attract job applicants who have abilities and attitudes needed to assist the organization in 

achieving its goals (Aryadi, 2020). A good withdrawal (recruitment) process is to carry out the 

processes of determining the basis of withdrawal, determining the sources of withdrawal, 

withdrawal methods, and withdrawal constraints. 

Recruitment according to Islam is the process of finding potential candidates for job 

vacancies in an organization. Islam incorporates several Islamic values in the recruitment 

process including recruitment and responsibility. Islam has ordered superiors or managers to 

be responsible, pious, and fair in the recruitment process. This value will ensure that the 

recruitment process has been conducted honestly and fairly for all employee candidates 

(Najiyurrahman, 2018). 

Islam teaches the principles of justice, wisdom, and intelligence in managing the affairs 

of life, including in the selection of prospective employees (Raisa & Afifah, 2002). In the 

employee recruitment process, Hotel Maesa Ponorogo prioritizes clear principles. They not 

only focus on professionalism but also integrity and ethics by Islamic teachings. By 

emphasizing fairness, they ensure that every potential employee is treated fairly and 

objectively, without discrimination. 

Hotel Maesa Ponorogo puts the quality of prospective employees as a top priority. 

Mrs. Dian, who represents the HR department, emphasized that after going through a careful 

recruitment and selection process, the company will only appoint employees who are 

considered the most deserving. This selection criterion is not solely based on one aspect but 

is the result of a thorough evaluation of various stages of selection, including a written test. 

Because appointing people who are not experts is considered to have violated the mandate 

and affected the company's productivity.   As mentioned in the following hadith:  
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It means: "If the mandate has been lost, then wait for destruction to occur". The man (Bedouin 

Arab) asked, "How did the mandate disappear?" The Prophet (peace and blessings of Allaah 

be upon him) replied, "If a matter is not entrusted to the expert, then wait for destruction to 

occur." (HR. Al-Bukhari). 

From the above hadith, it can be interpreted that if a person who does not have deep 

expertise in a field is given a responsibility or position in it, the result is not the good that will 

be achieved, but the risk of possible damage. This illustrates the importance of having 

sufficient skills and knowledge in carrying out a responsibility, especially in a certain position 

or job (Jabani & Fitriani, 2019). 

In the recruitment process, Hotel Maesa Ponorogo prioritizes special qualifications 

such as attractive appearance, posture, and age of prospective employees because these 

qualifications are prioritized, especially for employees who are placed in jobs that deal directly 

with customers. Henderson and Tulusharyono argue that the positive or negative response 

from people depends on the image conveyed, for example through the way they dress, 

attitudes and deeds, manners, and others. Islam emphasizes qualifications, knowledge, 

experience, and technical abilities as the main factors in determining who is worthy of 

occupying a particular position. This is by the words of Allah SWT in the Qur'an Surah Al-

Qashas verse 26 which reads: 
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One of the two women said: "O my father, take him as a person who works (for us), for 

indeed the best person you take to work is a strong and trustworthy person (Q.S Al-

Qashas:26). 

The above verse explains that in the context of the time of the Prophet, the selection 

of employees was carried out with a focus on physical strength, especially for the position of 

warlord. Success in carrying out duties as a warlord is measured by strong physical ability. 

However, if we detail the concept of power in the time of the Prophet with a contemporary 

understanding, then power is not only limited to the physical aspect (Mardiah, 2016). 

Hotel Maesa Ponorogo places a strong emphasis on the principle of fairness in the 

employee recruitment process. Although there are special qualifications such as attractive 

appearance which is often considered a form of discrimination, the management, represented 

by Bu Dian as HRD, ensures that all prospective employees, regardless of beauty or physical 

good looks, have an equal opportunity to apply. They are assessed based on their 

qualifications and potential. According to Jusmaliani, managers are fully responsible for 

human resource management, so in the process of human resource management, managers 

must instill a fair attitude in them (Jusmaliani, 2011).  

In Islam, the importance of honest and fair treatment of every individual, including in 

the context of employee recruitment, is emphasized. In the hiring process, managers are 

expected to assess candidates objectively based on their competence and qualifications, not 

based on factors such as family ties, friendship, similarity of national origin, madzab, or 
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ethnicity. The principle of fairness must be upheld so that positions are given to people who 

are truly worthy and have qualifications that suit the needs of the company(Ridduwan, 2020). 

In carrying out the recruitment process, Hotel Maesa Ponorogo puts the importance 

of integrity and justice as the top priority. The company puts ethical and moral principles first 

in every stage of recruitment, which reflects its commitment to professionalism and social 

responsibility. In Islam, the principle of Islamic-based recruitment aims to find an employee 

who combines elements of trust and professionalism. So that in the end it will be fulfilled the 

elements of the suitability of the company's culture and the required competencies, and also 

for recruiters to be fair and honest, as in the Qur'an surah An-Nisa': 58-59:  
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It means: "Indeed, Allah commands you to convey the mandate to those who are 

entitled to receive it, and (tells you) when establishing a law among men that you may 

establish it justly. Indeed, Allah has taught you the best teaching. Indeed, Allah is the Hearer 

and the Seeer. O you who believe, obey Allah and obey His Messenger and ulil amri among 

you. Then if you have a different opinion about something, return it to Allah (the Quran) and 

the Messenger (the Sunnah), if you believe in Allah the next day. That is more important (for 

you) and better the result". An-Nisa' (58-59) 

 

Employee Recruitment Process at Hotel Maesa Ponorogo 

The implementation of employee recruitment generally uses and requires several 

methods.  The number of applications received by companies greatly affects the choice of 

selection method used. In the implementation of recruitment, two methods can be 

identified(Dewi et al., 2021). Among others: 

a. Open Method,   

The open method involves the dissemination of recruitment information through the 

placement of advertisements in the mass or electronic media and also involves the 

dissemination of information through word of mouth or recommendations from others. 

b. Closed Method 

The Closed Method involves disseminating information about the recruitment process 

directly to employees who are currently actively working in the company or to individuals 

who are specifically invited to participate in the selection process (Sholatiah et al., 2022). 

 

In the recruitment process, Hotel Maesa uses an open method where the company 

will disseminate job vacancy information through all its social media platforms so that it can 

be known by the wider community. The stages of employee recruitment at Hotel Maesa 

Ponorogo are as follows: 
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a. Planning Process  

The planning process is the first stage in employee recruitment. In this process, the 

company identifies the company's need for new employees, including the specifications 

of the position needed and the criteria that are appropriate for the job position. In 

analyzing the needs of the HR team or management will conduct an in-depth analysis of 

the actual needs of the company in the context of the existing business strategy. This 

includes identifying areas or departments where labor shortages are likely to occur, as 

well as an understanding of the types of skills, knowledge, and experience needed to 

support the company's goals. 

Based on the needs analysis, the company determines the type of position that must 

be filled. This involves defining the roles, responsibilities, and scope of work that the new 

employee will undertake. Once the required position is identified, a clear and detailed 

position qualification is formulated. These qualifications include the criteria for 

qualifications, skills, experience, education, and personal characteristics expected of 

prospective employees. One of the qualifications for  the reception staff  set at Hotel 

Maesa Ponorogo is as follows: 

1) Male or female max. 25 years. 

2) Minimum high school/vocational education. 

3) Experience is preferred. 

4) Attractive and ideal appearance. 

5) Be thorough, honest, and responsible. 

6) Able to work under pressure. 

7) Master MS Ofice. 

Based on the results of the interview, the qualifications for each employee position are 

different because they adjust to the job desk of the work that will be carried out by the 

employee. This is by the theory in previous research that has been carried out by Andrian 

and Anggraini who said that Islam outlines that the standard for appointing employees is 

the obedience and eligibility of a person to assume job responsibilities by what will be 

given to him(Adrian & Anggraini, 2023). 

b. Job Announcements 

After the planning is complete, the next step is to announce job vacancies. In this 

process, Hotel Maesa Ponorogo disseminates information about job vacancies through 

various social media such as Instagram, website, or through WhatsApp. This process aims 

to make job vacancy information at the Maesa Ponorogo Hotel publicly known in various 

regions. 

The next stage is file selection. The selection of files is carried out to get prospective 

employees who are by the qualifications that have been set by the Maesa Ponorogo 

Hotel. The initial stage in an employee selection is to select and examine the 

administrative files of the applicant. From the information provided through the 

application file, it can be known whether the applicant meets the requirements criteria 
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provided by the company or not. If the application file does not meet the criteria, the file 

is sorted to facilitate the next administrative selection. Then the applicant's application 

file that is considered to meet the requirements is selected and taken to take part in the 

next selection stage. This administrative selection is adjusted to the requirements and 

must provide the most complete information. 

c. Interview 

In the next stage, if you pass the file selection, you will be contacted by the hotel to 

continue the interview test. In the implementation of the interview test. The interview 

test includes several questions about the motivation for applying for a job, user 

interviews, and about the applicant's experience.  

In the interview process, Hotel Maesa Ponorogo prioritizes qualifications such as 

having an attractive appearance. Because these qualifications are prioritized, especially 

for employees who are placed in jobs that deal directly with customers. Hendarto and 

Tulusharyono argue that the positive or negative response from people depends on the 

image conveyed, for example through the way they dress, attitudes and deeds, manners, 

and others. 

The selection process determines who is worthy of being appointed as an employee 

and who is not.    Selection in an Islamic view must be carried out based on propriety and 

feasibility.  This is by what is explained in the Qur'an Surah Al-Qashas verse 26 which 

reads: 
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One of the two women said: "O my father, take him as a person who works (for us), for 

indeed the best person you take to work is a strong and trustworthy person. (Q.S Al-

Qashas:26) 

Hotel Maesa Ponorogo places a strong emphasis on the principle of fairness in the 

employee recruitment process. Although there are special qualifications such as 

attractive appearance applied, the management, represented by Mrs. Dian as HRD, 

ensures that all prospective employees, regardless of beauty or physical appearance, have 

an equal opportunity to apply and be assessed based on their qualifications and potential. 

According to Jusmaliani, managers are fully responsible for human resource 

management, so in the process of managing human resources, managers must instill a 

fair attitude in themselves. 

d. Competency test 

An examination of abilities and skills relevant to the position being applied for is an 

important stage in the employee selection process that aims to assess the extent to which 

the candidate meets the specific requirements of the position offered. This stage of Hotel 

Maesa involves a variety of evaluation methods designed to measure the abilities, 

knowledge, and skills required to succeed in the role. 

In the context of recruiting employees of Hotel Maesa Ponorogo, the company puts 

the importance of the quality of prospective employees as a top priority. Mrs. Dian, who 
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represented the HR department, emphasized that after going through a careful 

recruitment and selection process, the company will only appoint employees who are 

considered the most deserving. This selection criterion is not solely based on one aspect 

but is the result of a thorough evaluation of various stages of selection, including a written 

test. Because appointing people who are not experts is considered to have violated the 

mandate and affected the company's productivity.   As mentioned in the following hadith:  
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It means: "If the mandate has been lost, then wait for destruction to occur". The man 

(Bedouin Arab) asked, "How did the mandate disappear?" The Prophet (peace and 

blessings of Allaah be upon him) replied, "If a matter is not entrusted to the expert, then 

wait for destruction to occur." (HR. Al-Bukhari). 

e. Training  

This training is an evaluation method that focuses on testing the candidate's practical 

skills and ability to handle challenges that may be faced in daily work.  The training stage 

at Hotel Maesa was held for one month. This approach provides an opportunity for 

candidates to experience and respond to situations similar to the tasks and 

responsibilities they would face if accepted for the position.  

In addition to seeing the technical skills of prospective employees, this training stage 

also aims to see the discipline and work ethic of prospective employees so that with this 

training, the Hotel will get employees who meet the expected criteria. 

f. Assessment of training results   

During the training stage, the Hotel will always supervise and evaluate the 

performance of employees in terms of discipline, skills, and work ethic. After completing 

the training for one month, Hotel Maesa already has results from the performance of 

employees who take part in these stages from various aspects. From this assessment, the 

company will consider the fate of prospective employees in the future if the assessment 

results are good, they will be accepted as permanent employees at the Maesa Hotel 

Ponorogo, but if the assessment results are below the standard owned by the Maesa 

Hotel, then they cannot be accepted further to become permanent employees. 

A series of strict stages are carried out in this recruitment process, starting from the 

initial stage of the qualifications and abilities of prospective employees to the final 

selection stage involving training and employee performance assessment. The rigorous 

selection process aims to ensure that the selected prospective employees have the best 

quality by the standards that have been set by Hotel Maesa Ponorogo. These standards 

cover not only technical competence and professional expertise, but also aspects such as 

communication skills, leadership, interpersonal skills, and conformity with the company's 

culture and values. 

By prioritizing quality in the selection of employees, Hotel Maesa Ponorogo 

demonstrates its commitment to providing high-quality services to guests as well as 

maintaining the company's reputation. In addition, this approach also aims to create a 
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productive and harmonious work environment, where employees can develop and contribute 

optimally according to their potential. 

 

The Impact of Islamic-Based Employee Recruitment at the Maesa Ponorogo Hotel. 

Hotel Maesa Ponorogo's policy in the employee recruitment process is not just a rule, 

but a strategy that is carried out with the main goal, which is to maintain and improve the 

quality of customer service. In an interview conducted with Bu Dian, who serves as the 

company's HRD & Manager, it was revealed that the company's main focus has consistently 

been on providing optimal comfort to customers. 

The importance of good employee recruitment at Hotel Maesa Ponorogo has a 

significant impact on customer satisfaction and the company's image. Bu Dian, who serves as 

HRD and company manager, revealed that the placement of employees by company standards 

has a positive impact on customer satisfaction. The service provided by employees who can 

comply with hotel standards creates a pleasant environment for customers, on the other 

hand, less friendly and professional service can make customers feel comfortable. 

Overall, employee recruitment at Hotel Maesa Ponorogo not only has an impact on 

customer satisfaction but also builds a positive image of the company and wins the 

competition in the Ponorogo hospitality industry. By focusing on quality service from the 

performance of competent employees, Hotel Maesa Ponorogo has succeeded in creating an 

environment that invites customers to return and remain loyal. This will make the profits 

obtained by Hotel Maesa even more. 

 

CONCLUSION 

In the employee recruitment process at Hotel Maesa Ponorogo, strict and detailed 

steps are taken to ensure that each selected employee has the best quality by the standards 

set by the company. The process starts from the careful planning stage, where the company's 

needs for available positions are identified. Furthermore, the selection of candidates is carried 

out strictly, including job announcements, file selection, interviews, and competency tests. 

Employees who pass the selection will undergo a one-month training stage, where their 

performance and abilities are thoroughly evaluated. In this process, Hotel Maesa Ponorogo 

places the importance of integrity and fairness by the principles of recruitment in Islam as a 

top priority, ensuring that every candidate has an equal opportunity to be judged based on 

their qualifications and potential.  

The employee recruitment process at Hotel Maesa not only affects the quality of 

service provided to customers but also creates a productive and harmonious working 

environment for employees. Thus, Hotel Maesa Ponorogo's employee recruitment policy not 

only reflects their commitment to providing high-quality services but also strengthens the 

company's positive image and increases overall customer satisfaction, thus increasing profits 

for Hotel Maesa 
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